TEAM LIFE CYCLES
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STAGE 1: FORMING – The forming stage represents the movement of an individual into the group-member status.
	Team Member Characteristics
	Facilitator Behaviors

	Hesitant participation tempered with optimism
	Ensure team members get acquainted

	Organizational complaints and gripes common
	Be sensitive to team members’ needs

	Some suspicion and fear of team situation
	Provide clear direction and information

	Looking for sense of belonging
	Give team simple tasks

	Closely watching other team members’ behaviors
	Provide intensive “awareness” training

	
	Provide training on team-building tools


STAGE 2: STORMING – Although a layperson would expect progress to pick up during this stage little actually develops.  In fact, this stage has great downside possibilities if the facilitator does not effectively counter these tendencies.
	Team Member Characteristics
	Facilitator Behaviors

	Conflict between team members begins to show
	Continue to be positive and informative

	“One-upmanship” develops
	Reassure team that current conflict is normal

	Concern over team versus individual responsibilities
	Deal openly with conflict

	Continuing confusion about team members’ roles
	Give team more responsible tasks

	
	Continue to train on team building and team tools


STAGE 3: NORMING – In this stage the team begins to come together.  Conflict is substantially reduced as the team grows in confidence and begins to find that the team concept is working.
	Team Member Characteristics
	Facilitator Behaviors

	Over-reliance on team leader/facilitator possible
	Provide less structure as team matures

	Conflicts reduced among team members
	Give team even more responsibility

	Sharing and discussing become team norms
	Ensure team does not overly rely on any one member

	Greater team cohesiveness develops
	Continue to provide team development and training opportunities

	Harmony among team members becomes common
	


STAGE 4: PERFORMING – As maturity continues, team behavior becomes the norm.  While team members may be occasionally replaced, the team has become self-functioning.  The team routinely defines and solves more difficult issues.
	Team Member Characteristics
	Facilitator Behaviors

	Intense loyalty among team members develops
	Ensure team’s information needs are fulfilled

	Teams may mask individual dysfunctional members
	Ensure that the team celebrates its successes

	Teams can become competitive with other teams
	Encourage team toward continued growth

	Teams need greater information
	Encourage team members to rotate roles

	Teams become more innovative
	Reduce your involvement as team grows

	Team members become more confident
	Continue to foster trust and commitment among team members


TEAM DEVELOPMENT





STAGE 1: FORMING		Little or No measurable Accomplishments





STAGE 2: STORMING		Minimal Performance





STAGE 3: NORMING		Average to Good Performance





STAGE 4: PERFORMING		High Performance











