Implementation and Evaluation
Common Pitfalls and Tips
Planning and implementation teams often encounter several common pitfalls in the implementation and evaluation phase. Planning and implementation teams may want to review these common pitfalls and some of the tips to overcome them before conducting the evaluation step.

Pitfalls

· Not Meeting Regularly to monitor whether plan activities have been implemented as scheduled and whether they were successful.

· Expecting Miracles in increased student achievement to occur overnight. 

· Forgetting the 6 Foundations of School Improvement. Team Building, Teacher Collaboration and Communication are crucial to the implementation of the plan, Governance and Decision-Making should continue at every meeting, and, of course, since school improvement is change, Managing Change should be a part of everyday life at the district.
Planning and implementation teams that monitor the implementation of their plan and conduct a thorough evaluation have often overcome these common pitfalls by using the strategies below as part of their evaluation.

Tips
· Assign Teams to Monitor Major Plan Components. The teams that selected the solutions and developed the plan for implementation should be the same teams that monitor their implementation. These teams are the most familiar with the solution and how it should be implemented.

· Review Implementation and Progress Periodically. Most implementation teams must “fine-tune” their improvement plan during the school year. Teams that meet regularly are in the best position to revise plan activities. Remember to let the data guide changes in the plan, if any.

· Link Progress to Faithful Implementation of Plan Components. The best explanation for plan results is whether the district implemented the solutions as planned. The degree to which a district implemented master plan action steps should help explain outcomes.

· Expect Positive Results to Emerge Over Time. The impact of any comprehensive change in district practices emerges over time. Do not become discouraged if expected outcomes are not reached overnight.

· Design Procedures to Share Results with the School District Community. The community needs to know if the improvement plan is successful. The school community may be able to help interpret improvement plan results and they need to be involved in decisions about plan revisions.

· Remember the 6 Foundations of School Improvement. Team Building, Teacher Collaboration, Communication, Governance, Decision-Making, and Managing Change are the supporting pillars that will keep the district moving forward throughout the hard work of implementation, change, and evaluation.
