	Fourth Meeting with SIP team

	Overheads/

Powerpoint
	Handouts
	Activity 

OH=Overhead available, HO=Handout available
	Completed

	
	
	Agenda. Review SAGE steps and foundations (OH).


	

	
	
	Review activities from last meeting, where SIP team ended and what homework was to be accomplished. Use School Improvement Planning Checklist (OH) to keep track of completed steps. 
	

	
	
	Complete Inquiry: Review input from staff on causes and possible solutions.
	

	
	
	Refine solutions and compare them with criteria for adopting solutions (HO).
	

	
	
	Master Plan Design: Review steps for designing master plan (OH).
	

	
	
	For each goal, develop an action plan (HO). SIP team can divide up by goal. 
	

	
	
	Integrate the action plans into one master plan (HO): check for overlaps in time, resources, personnel.
	

	
	
	Create Monitoring Plans (HO): Create a plan to monitor each action plan. Insert into school improvement plan template.
	

	
	
	Determine final objectives (HO): Refine each goal into an objective with a goal statement, outcome indicator, baseline, performance level, timeline. Insert final objective into action plan template.
	

	
	
	Create Evaluation Plan (HO). 


	

	
	
	Insert action plans, monitoring plans, evaluation plans into school improvement plan template. SIP team completes budget.
	

	
	
	Next Steps/Homework:

· Share process with staff and community

· Complete all sections of the school improvement plan template 

· Have plan reviewed by staff members

· Submit plan to district
	

	
	
	Debrief: 1. Clarify any questions. 2. Without discussion, each team member very briefly tells about insights, feelings, “ah-has” about the material, activity, meeting, process, etc.
	


