Master Plan Design — Step 1

Develop an Action Plan for Each Solution 

List the key action steps required to implement the solutions for each goal. For each key action step, identify the timeline for implementation, the resources needed to conduct the activity, and the entity responsible for completing the activity.
	Goal:

	Objective:

Goal Statement, Outcome Indicator, Baseline, Expected Performance Level, Timeline:

	Action Steps to implement strategies
	Timeline for implementing action steps
	Resources, e.g., money, people, facilities
	Entity Responsible, e.g., district, school, state, person(s)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Master Plan Design — Step 2

Integrate the Action Plans for Each Solution into a Master Plan

In the table below, develop a master plan for all the action steps across the solutions. Do not forget to include the activities, separate from the individual solutions, needed to implement the master plan, e.g., hold meeting of all staff and parents to review the plan. Make copies of this sheet so the planning team has enough forms for the entire master plan.

	Integrated Action Plan Steps
	Timeline
	Resources
	Entity Responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Master Plan Design — Step 3

Plan To Monitor Key School Improvement Action Steps by Collecting and Reviewing Data

For each activity on the Action Plans from Step One of Master Plan Design, identify the data to collect, when to collect it, and the person responsible for collecting the data.

	Goal:

	Objective:

Goal Statement, Outcome Indicator, Baseline, Expected Performance Level, Timeline:

	Action Steps to monitor
	Data to collect
	Timeline for collecting data
	Entity Responsible, e.g., district, school, state, person(s)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Master Plan Design — Step 4

Establish Student Achievement and Supporting Objectives

Use the space below to write student achievement and supporting objectives for each goal. Clear and concise objectives should contain: 

	Element
	Explanation

	Goal 
	What we want to have happen (increased reading comprehension, increased parent involvement)

	Outcome Indicator 
	What we will use to measure success.

	Baseline
	The current level of performance (on the outcome indicator).

	Standard, Performance Level, Benchmark
	The expected level of performance on the outcome indicators.

	Timeline
	When we will accomplish the above. (How much progress we will make after one year, two years, and three years?)


	Element
	Explanation

	Goal 1
	

	Outcome Indicator 
	

	Baseline
	

	Standard, Performance Level, Benchmark
	

	Timeline
	


	Element
	Explanation

	Goal 2
	

	Outcome Indicator 
	

	Baseline
	

	Standard, Performance Level, Benchmark
	

	Timeline
	


	Element
	Explanation

	Goal 3 (if applicable)
	

	Outcome Indicator 
	

	Baseline
	

	Standard, Performance Level, Benchmark
	

	Timeline
	


Master Plan Design— Step 5

Plan To Collect Data on School Improvement Goals

For each goal, identify the data to collect (outcome indicator), when to collect it, and the person responsible for collecting it.

	Goal 
	Data to Collect (Outcome Indicator)
	Timeline for collecting data
	Entity Responsible, e.g., district, school, state, person(s)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



