School Improvement Planning Process

Checklist

Use this checklist to monitor the school’s progress through the school improvement planning process by checking (() the steps completed.

	Comprehensive Needs Assessment
	

	1. Collect data
	

	2. Organize the data
	

	3. Analyze the data results and create a school profile
	

	4. Involve whole staff in identifying priority need areas
	

	5. Develop preliminary goals
	

	Inquiry Process
	

	1. Explore and verify causes of the priority needs 
	

	2. Investigate possible solutions
	

	3. Select solutions to fit the school context
	

	Master Plan Design
	

	1. Develop an action plan to implement each solution
	

	2. Integrate solutions into a master school improvement plan
	

	3. Create a plan to monitor and assess achievement and supporting goals
	

	4. Determine final objectives
	

	5. Create a plan to evaluate achievement and supporting goals
	

	Implementation and Evaluation
	

	1. Monitor and support implementation of master plan activities
	

	2. Monitor the evaluation plan
	


