Master Plan
Common Pitfalls and Tips
Pitfalls 

Planning teams often encounter several common pitfalls in the implementation of master plan design. Planning teams may want to review these common pitfalls and some of the tips to overcome them before conducting the master plan design step.

· Not Outlining the Master Plan in Sufficient Detail to guide implementation and communicate improvement efforts to the school community.

· Not “Setting the Stage” for (or Attending to) Change so that school staff and the community support school improvement design.

· Not Communicating the New School Improvement Program to the School Community so that all are aware of the changes that will take place.

Planning teams that have conducted a thorough master plan design and have overcome these common pitfalls often used the strategies below as part of their planning procedure.

Tips

· Developing a Strategic Plan for Each Solution or Major Plan Component. Each solution should be outlined on planning forms and included as part of the master plan. Planning teams should not assume that activities are “understood.”

· Identifying Potential Implementation Barriers and Problem Solve. Planning teams that have successfully implemented their plans anticipate potential implementation problems and plan ways to address them.

· Assigning Implementation Responsibilities. The master plan should clearly indicate each person’s responsibilities in implementing the plan.

· Developing Procedures to Share the Master Plan with the School Community. The school community needs to know what and how solutions will be implemented so they can support the program.
