	Third Meeting with SIP team

	Overheads/

Powerpoint
	Handouts
	Activity 

OH=Overhead available, HO=Handout available
	Completed

	
	
	Agenda. Review SAGE steps and foundations (OH).


	

	
	
	Review activities from last meeting, where SIP team ended off and what homework was to be accomplished. Use School Improvement Planning Checklist (OH) to keep track of completed steps. 
	

	
	
	SIP team reports out on identified priority needs. Turn priority needs into goal statements (HO).
	

	
	
	Review steps to Inquiry (OH).


	

	
	
	Brainstorm possible causes of priority needs and document them with data. Investigate any causes that are undocumented.
	

	
	
	Brainstorm possible research-based solutions. Research possible solutions on the internet or through other sources.
	

	
	
	Plan how to distribute information on causes and possible solutions to whole staff and gain input.
	

	
	
	Next Steps/Homework:

· Share process with staff and community

· Inquiry: 

· SIP team gathers input from staff on causes of priority needs and possible research-based solutions

· SIP team continues to investigate any causes that remain undocumented
	

	
	
	Debrief: 1. Clarify any questions. 2. Without discussion, each team member very briefly tells about insights, feelings, “ah-has” about the material, activity, meeting, process, etc.
	


