Mission, Belief and Vision Statements

One might say that the obvious mission of a school participating in school improvement would be to increase student achievement. However, for a mission to have real meaning for school improvement, the people involved in the endeavor must be in agreement as to what that mission represents to each individual and to the group as a whole. Creating a shared vision for student learning through mission and belief statements can lead and support the school in many ways.

The Mission Statement

If your school already has a mission statement in place, it is important that all stakeholders revisit the existing mission statement, agree if it is still the purpose you are working towards, reconfirm its guidance for the improvement of the school, and recommit to it. If a mission statement does not exist for your school, this is the perfect time to draw the school community together and create one. 

A mission statement does not need to be lengthy or academic. In fact, it should be a clear and concise statement that reflects the beliefs of the school. It should focus on learning for all students, be easily understood by all, and should serve as the school’s “call to action.” 

Two questions to consider when creating a mission statement will help direct its creation.

· Why do we exist?

· What is the role the school must assume in shaping the future and providing educational opportunities for all students?

Sample school mission statements include:

· Our mission is to establish a strong foundation for lifelong learning by nurturing, guiding, and challenging all of our students to achieve their maximum potential.

· It is the mission of our school to provide its students with opportunities designed to meet individual needs and to ensure that every child has experiences that promote growth in each area of development.

· The school is a diverse community committed to the success of all learners as they become knowledgeable, responsible, and caring citizens.

Belief Statements

Beliefs are statements that should be closely aligned with the mission statement and represent the majority of the school community. Belief statements support the goals for student learning and guide the way a school is organized, as well as the delivery of instruction. These are statements that reflect academic, social, and developmental needs of the students being served by the school. 

Some sample belief statements are:

· Student learning is the priority for our school.

· The biggest determinant of student progress is teaching effectiveness.

· Students should be provided with a variety of opportunities to demonstrate their achievements.

To determine whether mission or belief statements need to be revised, a school may use the following questions from the National Study of School Evaluation (NSSE) as guides:

· Are our beliefs reflected in our actions in behalf of student learning?

· Does our mission drive our decisions impacting the work of the school?

Vision Statements

While a mission statement indicates what a school stands for, and belief statements address how a school will support that standing, a vision statement looks to the future and answers the question, “What kind of school do we hope to become?” It is based on collective inquiry into the research and learning about best practices, as well as on what the staff says is important and what they want their school to become. A compelling vision makes that future a reality. It forms the basis for school improvement planning, budgeting, and staff development, among other important endeavors of the school.

Below are some sample vision statements:

We envision a school in which:

· curriculum stimulates active engagement on the part of the students;

· staff unite to achieve a common purpose and clear goals;

· students accept responsibility for their own learning and actions.

Some schools create vision statements by category and list a few statements under each one, such as curriculum, students, leadership, school climate, personnel, etc. 

In creating mission, belief, or vision statements, it is important to include the entire staff to ensure shared meaning and a sense of ownership from all involved. It is not the actual statements that are the most important result; it is the process that people go through together that gives the words and statements meaning. If the mission, beliefs, and vision have real meaning to the whole school they can truly have an impact on its future improvement.

