Inquiry Process
Common Pitfalls and Tips
Planning teams often encounter several common pitfalls in the implementation of the inquiry process. Planning teams may want to review these common pitfalls and some of the tips to overcome them before conducting their inquiry process.

Pitfalls

· Not Verifying Causes of Priority Need Areas. Once priority needs have been identified, it is critical to explore the underlying reasons why these needs exist. Without an accurate explanation, it is difficult to develop appropriate solutions that will meet the priority needs.

· Not Seeking Technical Assistance for Solutions. The inquiry process takes time, primarily because it takes time to research and identify possible solutions. However, without technical assistance and research, planning teams may not discover what solutions work best and which ones are based on scientific research. 
Planning teams that have conducted a thorough inquiry process and have overcome these common pitfalls often used the strategies below during the inquiry process. 

Tips

· Assigning Subcommittees to Investigate Solutions for Different Priority    Areas based on people’s interest in the priority need or use the same subcommittees that identified it as a priority need.
· Tapping Multiple Resources, such as universities, educational laboratories, Nevada Department of Education, Regional Professional Development Programs, etc., to identify a range of the best possible solutions.

· Reviewing multiple solutions so the solution that is finally selected is the best solution possible for the school.
· Getting Input from Stakeholders on Selected Solutions so that everyone feels part of the solution.
· Developing Procedures to Share Results with staff and the school community so that everyone has the opportunity to react to and provide input about the selected solutions before they are implemented.

