Agenda
School Improvement Team

Breakfast Food, Snacks and Lunch will be provided.  Please bring your own beverage.

We will be doing two sessions of the School Improvement Process as outlined in the Nevada Department of Education SAGE [Student Achievement Gap Elimination] Manual.  Sessions will be held in the Board Room of the Central Administration Office.

Session One – Morning – 8:30 to 11:30

Introductions

Overview

Activity

Team Organization

Strengths and Weaknesses

Examination of Accreditation Report

Ranking and Level of Concerns

De-Briefing

Closing

Session Two – Afternoon – 12 to 3

Review

Assessment and Data

Issue and Results Control

Knowledge Gap Assessment

Survey Distribution

Task Assignments

Target Calendar

Sidebar Issues

D-Briefing

Closing

