	Second Meeting with SIP team

	Overheads/

Powerpoint
	Handouts
	Activity 

OH=Overhead available, HO=Handout available
	Completed

	
	
	Agenda. Review SAGE steps and foundations (OH).


	

	
	
	Review activities from last meeting, where SIP team ended off and what homework was to be accomplished. Use School Improvement Planning Checklist (OH) to keep track of completed steps. 
	

	
	
	SIP team briefly reports out on what each dimension group accomplished, presents their data for review, and the preliminary priority need areas. EF presents whatever data s/he has compiled.
	

	
	
	Discuss data, clarifying questions and looking for trends and patterns.
	

	
	
	Streamline preliminary priority needs. Combine or refine needs, focusing on Student Achievement, to come up with no more than 6 to present to staff.
	

	
	
	Compile School Profile: SIP team works on the dimension summaries: writing brief answers to questions, compiling the supporting data, writing a brief narrative that describes their findings in the data. Insert School Profile into school improvement plan template.
	

	
	
	Plan how to present School Profile to whole staff to discuss the preliminary priority needs and to narrow the list down to the main needs (no more than 3).
	

	
	
	Next Steps/Homework:

· Share process with staff and community

· Continue Needs Assessment: 

· SIP team meets with whole staff to present School Profile

· Staff reviews/clarifies data and discusses preliminary priority needs

· Staff identifies no more than 3 priority needs
	

	
	
	Debrief: 1. Clarify any questions. 2. Without discussion, each team member very briefly tells about insights, feelings, “ah-has” about the material, activity, meeting, process, etc.
	


