Needs Assessment — Step 3

Analyze the Results and Identify Preliminary Priority Needs
As you analyze the results from data collected for the questions in the Data Analysis guide, this worksheet can help you keep track of specific strengths and priority needs that emerge. List the evidence that supports them. 

Dimension___________________________________________________


_________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

_________________________________________

Needs Assessment — Step 4

Involve Staff in Interpreting Data and Identifying Priority Needs
Write a narrative statement for each preliminary priority need identified from analyzing the data, e.g., students perform low in reading. Have staff indicate satisfaction and importance of each statement. The results will reveal staff perceptions of priority needs. Rate “1” as low and “5” as high.  

	Preliminary Priority Needs: Narrative Statements 
	Satisfaction with Results
	Importance in Student Learning

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5



	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Needs Assessment — Step 5

Developing Preliminary Goals to Address Priority Needs

List the priority needs established during the needs assessment process. Write preliminary goal statements for each priority need.

	Priority Needs: Narrative Statements
	Preliminary Goal Statement

	
	

	
	

	
	

	
	

	
	

	
	


Strengths


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________





Evidence to Support Strengths


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________





Priority Need Area(s) – No more than 3.


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


Evidence to Support Priority Need Area(s)


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________















