SAGE Process
1. A comprehensive needs assessment to identify successes and priority needs; 

2. An inquiry process to identify causes and possible solutions; 

3. A master plan design that outlines how the solutions will be implemented, monitored, and evaluated; and

4. A plan to actualize and support the implementation and evaluation of the school improvement plan.

Once the initial plan has been developed and implemented, the four steps are repeated and become part of a continuous improvement cycle in which the school will regularly monitor and renew the school improvement plan as needed.

The six essential foundations necessary to support school improvement include:

1. Governance structure; 

2. Decision-making process;

3. Teacher Collaboration;

4. Team building;

5. Communication; and 

6. Managing change.
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