FOUNDATIONS OF SCHOOL IMPROVEMENT

·  Governance structure 

· Rotate chair or designate chair other than principal

· Establish effective meeting procedures

·  Determine decision making process

· How does the school make decisions? (consensus, majority, etc.)

· How will the team make decisions? (will it depend on the kind of task?)

·  Establish regular time for planning/collaboration

· Suggestions are: early release days, late start days, common planning periods, substitutes

·  Encourage team building

·  Communication with school staff and community about process and plan

·  Plan for and manage change
