	First Meeting with SIP team

	Overheads/

Powerpoint
	Handouts
	Activity 

OH=Overhead available, HO=Handout available
	Completed

	
	
	Intros. Agenda. Discuss “Why are we here?” Inform about Adequate Yearly Progress (AYP) and requirements for putting together a school improvement plan.
	

	
	
	Present overview of SAGE process (OH). SIP team receives SAGE school improvement process summary (HO).
	

	
	
	Present Assumptions of School Improvement (OH) and discuss the implications of change, including the Implementation Dip (OH).
	

	
	
	Discuss Foundations of School Improvement (OH). Due to time issues, during planning most focus will be on Governance, Decision-Making, Collaboration, and Communication.
	

	
	
	Governance: Team establishes roles of Team Leader or Co-leaders, recorders, plan writers, researchers, etc. Food?
	

	
	
	Decision-Making: Discuss and agree to a decision-making process.
	

	
	
	Collaboration: Discuss and approve meeting times, possible ways of including the whole staff.
	

	
	
	Communication: Choose someone responsible for distributing minutes to staff and decide how to communicate with parents.
	

	
	
	Choose someone to keep a “photo album,” a running collection of data and information gathered by the SIP team.
	

	
	
	Introduce Comprehensive Needs Assessment resulting in a School Profile (OH). Review Conduct a Needs Assessment (OH) and Common Elements of a School Profile (OH). Discuss school’s progress in terms of plans for surveys, focus groups, interviews, classroom observations. 
	

	
	
	If achievement data is available, look at this as a whole group before moving to next activity.
	

	
	
	Break into teams based on dimensions of Data Analysis Guide (DAG)(HO). Review questions for existence of data.
	

	
	
	Establish subcommittees (OH), 1 per dimension, headed by a member(s) of SIP team. Task for next meeting: See next steps below.
	

	
	
	Decide how whole staff will be involved in data review. Required? Every staff member assigned to a dimension? Every staff member self-select a dimension? Requested? Ask staff to choose a dimension to work on? SIP team leaders invite individuals to participate?
	

	
	
	Review Tips in Analyzing Data, Data Source Reliability, Tips for Writing Narrative Statements (OHs).
	

	
	
	Next Steps/Homework:

· Share process with staff and community

· Conduct Needs Assessment: 

· SIP team meets with dimension groups to explain SAGE process and examine DAG for existing data to answer questions. 

· Dimension groups collect missing data and organize it to present to SIP team. Make copies, if necessary.

· Dimension groups meet again to discuss data, answer guiding questions in the DAG, and to identify no more than 3 preliminary priority needs.
	

	
	
	Debrief: 1. Clarify any questions. 2. Without discussion, each team member very briefly tells about insights, feelings, “ah-has” about the material, activity, meeting, process, etc.
	


